NORTH HUMBOLDT RECREATION AND PARK DISTRICT
Board Meeting
August 16, 2016
PRESENT:
Staff:

Jan Ross, Ron Fritzsche, Jo Anne Joy, Harvey Kelsey
Dave Nakamura, Lawre Maple (by remote briefly), Edith Harmer

CALL TO ORDER
The meeting was called to order by Chairperson, Jan Ross at 3:35 pm, in the Arcata Chamber of
Commerce.
APPROVAL OF THE AGENDA
A motion was passed (Fritzsche/Joy) to approve the agenda as presented.
APPROVAL OF THE MINUTES
A motion was passed (Fritzsche/Joy) to approve the minutes of the July 20, 2016, meeting as
presented.
CORRESPONDENCE AND COMMUNICATIONS
A brief background of pool board candidate Pam Loudenslager was reviewed. She will be
attending the September meeting where she will be sworn in.
PUBLIC COMMENT
It was reported that a fair amount of grit has been noticed on the pool floor and in the hot tub. The
cause was assumed to be from patrons who had been at the beach, acquiring sand in their
trunks/swim suits, and not showering before entering the pool. This will be addressed by the staff.
REPORTS
Program/Operations: The contract for the design of boilers and control systems have been signed
for heating the building and the water with Manhard Consulting.
FINANCIALS
No dramatic changes from previous report. For the audit, accounting firm Hunter, Hunter, and
Hunt has been engaged, and should have the audit to present in October.
NEW BUSINESS
Conflict of Interest Code: A statement from the State of California was reviewed, noting that
agencies such as ours are required to adopt a regulation regarding a Conflict of Interest Code.
This is required every two years. The only changes noted on the new draft regarded some
inconsistency with gender language. A motion was passed (Kelsey/Fritzsche) to approve the
document as presented. This document will be forwarded to the County for review and approval.
Fees/Pricing Adjustments for Pool Programs: At this time, Lawre was connected by remote
phone. There was considerable discussion regarding fees, including review of the most used
categories for entries and types of passes sold. We will need to make some changes at the
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October meeting. It appears that the most profitable category is adult season passes, followed by
“10 swim” cards, and “1 month” passes. Lawre had suggestions for changes needed.
Dressing room lockers: Suggestions were made for usage of lockers in the dressing rooms. Issues
of cleanliness, locks, and possibility of charging a fee for usage, were all discussed. It was felt
that small “cubby” type might address our concerns, just large enough for essential items.
Swim Team: A fundraiser for the Swim Team “Lapathon” is scheduled for Sunday, October 30.
Other New Business: Projects to plan for future improvements were discussed. We need to make
a priority list with estimated costs included.
ADJOURNMENT
A motion was passed (Kelsey/Fritzsche) to adjourn the meeting at 4:45 pm.
The next meeting is scheduled for Wednesday, September 21, at 3:30pm, at the Arcata Chamber
of Commerce/California Welcome Center
Respectfully submitted,
Edith Harmer, Recording Secretary

Approved:

Chair

Date
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